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"When you know better, you do better.”

Maya Angelou
This is what you already know.

The information below can be found on the Leadership Web page
and from previous Leadership bulletins.

Web Site Mini Workshops

¢ National/Department Scholarships e Major Programs Overview

¢ Responsibilities of a Chairman e Take a Look at the Membership Card

e What is Installation? e What is the Child Welfare Foundation?

o Delegates and Alternates to Convention e How does VIM membership work?

e End-of-Year Reporting e What does Close of Books mean?

e Membership Transfers ¢ What is the Department Code?

e Four Chaplains o Why is there a difference between how many
¢ Duties of the Unit Committees members we have in our Unit and what the

e Wording a Motion Department reports?

e What is the California Disaster Fund?

Certified Leadership Instructors

Kerry Finley 3/18/06  3/18/11
Sherry Schneider 3/18/06  3/18/11
Lou Thompson 3/18/06  3/18/11
Bea Waggett 9/27/03  9/27/08
Linda Workman 3/18/06  3/18/11

It's not always easy to know what the question is, but think about something you’ve
heard or read about the ALA that made you ask the question
“WHY?” or “WHEN?” or “HOW?”

If you have a WHY or WHEN or HOW question, ask it!
Email your question to the Leadership Chairman and it will be answered through a
bulletin or mini workshop.

Department Leadership Workshop
November 18, 2007
The American Legion South Gate Post 335
(District 23 — Los Angeles Area)

There is a complete Leadership Workshop on the Web site.



http://alaunit472.org/leadership.htm#workshops
http://alaunit472.org/leadership_workshop.htm

